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Capabilities Brief

GTSI Enterprise Education Services

GTSI Enterprise Education Services enable government
agencies to meet human capital initiatives and build a
highly knowledgeable workforce.

GTSI offers education expertise in a
wide range of information technology
and business disciplines. Certified
instructors, with appropriate clearances,
deliver technology training and
college-accredited courses through
multiple affordable and convenient
learning paths. GTSI can also
customize education programs to
meet specific learning requirements.

Pairing GTSI Enterprise Education
Services with the acquisition of hardware
and software, comprehensive solutions,
or agency-specific configurations
accelerates employees’ learning curves,
enabling them to confidently implement,
operate, and maintain technology. In
addition, GTSI offers a variety of classes
to upgrade employees’ skills on legacy
equipment to optimize its performance
and extend the value of the existing

IT infrastructure.

GTSI can conduct a skills assessment of
an agency’s training needs, identifying
gaps between employees’ current skill
levels and the proficiency required to
meet government performance and
service delivery mandates. Along with
the development of an IT curriculum
map that addresses the agency’s
training needs, GTSI provides education

programs that complement individual
employee career paths.

The Value of GTSI Enterprise

Education Services

* Accelerated learning curve on newly
acquired technology solutions,
configurations, and hardware
and software

e Improved proficiency on legacy
equipment to optimize functionality

* Individualized learning paths based
on skills assessment

* OEM, professional, and industry
certification training

¢ Skilled workforce development
through college-accredited courses
and technical, professional, and
job-specific training

e Asingle resource for classroom
and Web-based training in
multiple disciplines

* Flex-Ed credits for training on
an as-needed basis with one
purchase order

* Targeted courseware for each stage
of the technology lifecycle

e Customized training to augment
existing program or for new initiatives

¢ Consistent learning path aligns to
agencies’ human capital initiatives

* Access to training centers across
the country



GTSI Education

Program Formats

GTSI Enterprise Education Services
provide government with a non-
biased resource for educating agency
workforces. Customers may acquire
training and courseware as a stand-
alone program or as an augmentation
of current education programs, or
customize the programs to agency
specific needs.

GTSI delivers courses in a classroom
setting at training facilities in several
locations or at the customer’s site. In
addition, training is available in a variety
of interactive, Web-based formats.

Instructor led

Certified technical experts conduct
lectures and labs in a classroom
environment, translating advanced
technologies into real-world applica-
tions. In addition to providing hands-
on training that enhances technical,
professional, and job-specific skills,
GTSI delivers customized training at
training facilities in several locations
and at the customer’s site.

Web-based e-learning
Web-based training provides 24x7
access to accredited classes and
the latest courseware. Public sector
employees can participate in GTSI’s
technical, professional, and industry
certification training programs at
any time and from any location a
computer is available. The advantages
of Web-based e-learning include
improved retention and the ability
to deliver training simultaneously

to an unlimited number of people,
enabling an entire workforce to be
brought up to speed on the latest
technology in a short timeframe.

Custom-designed instruction
Based on individual skills assessment,
GTSI packages multiple training
options into courseware that fully
addresses each agency’s education
requirements, timeframe, budget,
and training criteria. In addition,
metrics are established to assess
individual employee competencies
and the effectiveness of the agency’s
education program.

GTSI Flex-Ed

Because workforce education

is a continuous process, GTSI
developed Flex-Ed. This flexible
education program allows govern-
ment customers to purchase
training credits in advance and
then, when needed, choose any
combination of courses within
one year of purchase. Flex-Ed
promotes the development of
individualized learning paths

that align to agencies’ current
business objectives and staffing
requirements. Additionally, it
provides employees the flexibility
to attend training at the time

and locations that best suit

their schedules.

Flex-Ed also simplifies the budgeting
process. With pre-purchased
training funds locked in, agencies
do not have to seek additional
approval or funding sources each
time training is requested.

For more information contact
GTSI Corp.

800.999.GTSI

GTSl.com
EnterpriseEducation@GTSI.com
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GTSI Corp. is the first information technology solutions provider offering a Technology Lifecycle Management
(TLM) approach to IT infrastructure solutions delivered through industry-leading professional and financial
services. GTSI employs a proactive, strategic methodology that streamlines technology lifecycle management,
from initial assessment to acquisition, implementation, refresh, and disposal. TLM allows government
agencies to implement solutions of national and local significance quickly and cost-effectively. GTSI’s
certified engineers and project managers leverage strategic partnerships with technology innovators.

These experts use proven, repeatable processes to design, deploy, manage, and support simple to

complex solutions, to meet governments’ current and future requirements and business objectives.

GTSI is headquartered in Northern Virginia, outside of Washington, D.C.



